VISION

LEADERSHIP

Two days to strengthen
my impact as an executive

A strategic investment in myself.
Tangible value for our company.

A more complex role. An experience designed for
A need to step back. today’s executives

As an executive, | am accountable for my area of
responsibility, while also contributing to decisions that

affect the entire company. With Al, revenue models, Meaningful v Practical, timely
cybersecurity, talent and growth making decisions % conversations ()~ content on the
more complex and interconnected, it is essential to with peers issues that matter

step back, test my thinking and learn from peers
facing similar challenges.

Vision Leadership gives me two days to step away Diverse A Insights| can
from day-to-day operations, connect with other @ perspectives to ﬂ_[l_ll apply in my

technology executives and return better equipped to support better company

contribute to our company'’s priorities. decisions
What | gain... and what it brings to the company.
In my role Vision Leadership helps me...
Decide Test my choices against other perspectives before taking action
Anticipate Get ahead of issues that will affect our company
Contribute Broaden my perspective beyond my own function and enrich the executive team’s decisions
Challenge Compare our practices with those of other technology companies
Act Return with ideas and approaches we can adapt to our reality
Connect Build a network of peers with whom | can continue exploring key questions

“Vision Leadership is one of the rare opportunities during the

9 7 60/ o year when you actually take the time to look up from the day-
7 (o] 97'6 /o to-day. The content is substantial, and the conversations with
other participants even more so. | came back with perspectives

of 2025 participants would recommend I wouldn't have developed on my own.”
planned to implement the experience to ’
methods, strategies or their colleagues

Maxime Larose
VP Sales,
Genius Solutions

practices discussed at
Vision Leadership in
their companies

&3)

Ready to take a step back?
Join Vision Leadership to test your ideas against those of your peers
and return with practical approaches for your company.
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